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OCTOBER 28, 2008 CAUCUS MEETING

MINUTES 
BOARD OF COMMISSIONERS OF THE BOROUGH OF MT. EPHRAIM

MEETING CALL TO ORDER:
Mayor Wolk called the meeting to order at 3:05 pm.
SALUTE TO FLAG:
All present pledged their allegiance to the Flag of the United States of America. 

ROLL CALL:


PRESENT

ABSENT

Commissioner Gilmore

____x___

_______

Commissioner Greenwald

____x___

_______

Mayor Wolk



____x___

_______

OTHER OFFICIALS PRESENT:

Borough Solicitor –Eric Riso 
Borough Engineers – Joe Federici & Doug Aiken

PW Supervisor – Ken Jones

Asst. PW Supervisor – John Wenner

Zoning Officer – Chris Fitzgerald

Police Capt. – Brian Beppel
Tax Collector/Dep. Clerk – Marie Darlington
“OPEN PUBLIC MEETINGS LAW” ANNOUNCEMENT:

 Mayor Wolk announced this Meeting has been advertised and notices posted in accordance with the “Open Public Meetings Act.”

ANNOUNCEMENTS:

None
PUBLIC PARTICIPATION:
None.
DEPARTMENTAL REPORTS/DISCUSSIONS:

Administration & Finance:

The Acting Clerk reported on the Bond Anticipation Note (BAN) sale that the Finance Officer oversaw with the Bond Counsel.  The CFO’s report stated that $904,405 was sold on October 28, 2008 for one year at a net interest cost rate of 3.130%.

The Acting Clerk suggested final language for a State required Defined Contribution Retirement program ordinance.  It was agreed to include a first reading on the November 6 general meeting agenda.

It was also agreed to introduce an ordinance at that meeting specifying that check signing authority will be whatever is in the most recently adopted Cash Management Plan.  The Finance Officer will provide an updated plan for the December 4 meeting specifying that the Commissioner of Revenue & Finance or one of the other Commissioners in his absence, the CFO and the Clerk or Deputy Clerk in the Clerk’s absence, must sign all checks.  

The Acting Clerk reviewed proposed language for a policy on employees attending training opportunities.  The basic ideas were agreed to with the addition of language that collective bargaining or other written agreements will supersede any policy.  In addition, the policy will make clear that there should be no expectation of promotion to a job due to Borough willingness to allow specific training.  The policy will be put in formal written form for review at the next Caucus meeting.

Work on a written clarification on dependent coverage for medical insurance and for the Opt-out program is still in progress and not ready for review.
Information on four outstanding water bills for properties outside the Borough was reviewed.  The Solicitor advised that these properties cannot be included in the tax sale list and, without control of the system anymore, the Borough cannot shut off water for unpaid bills.  He advised that the only legal course is to file suit in court.  It was noted that only one outstanding bill was more than $100.  Mayor Wolk offered to contact New Jersey American Water, current owner of the water system, to seek their help in this matter.

Issues relating to new rules by the NJ Council on Affordable Housing (COAH) were discussed.   The Acting Clerk reported that concerns about the Borough’s development fee account have been cleared up and the Borough is in compliance.  There is only about $500 in the account but the Construction Office is now authorized to collect those fees.  Mayor Wolk also advised that the owners of the Kingsway/Lumberyard townhouse project has asked to use the Borough Hall meeting room for the required “lottery” to create a list of individuals interested in the six affordable units in the project per State regulations.  The session will be November 10 at 2:30 pm.

In a related matter, Mayor Wolk announced a meeting on the site of the Kingsway/Lumberyard townhouse project to review and finalize the construction plans for the Borough park area being constructed at the Kings Highway end of the project.  It will be Wednesday at 3:30 pm. In attendance will be the developer, Borough Engineer, Public Works Supervisor and Commissioner Greenwald.  Mayor Wolk also advised that the developer may want to reconfigure some units.  The Solicitor advised they would need to go back to the Planning Board if it changed the site or impacted the number of units.
The Acting Clerk reported that all dog owners have finally renewed their pet’s licenses for 2008 after a last minute set of calls and letters.  Therefore, it will not be necessary to sign complaints for violation of the Borough ordinance.  It was noted that there were probably a large number of dogs not licensed that the Borough isn’t aware of.  After discussion it was concluded that the best way to get the information on all dogs is through a dog census.  The PW department was asked if they could determine their capability and the cost to do this next year, as was done by them when they read water meters.  Prices will also be solicited from the Borough’s Animal Control Officer and others who do this work in other municipalities.  The Solicitor advised that new State laws now allow license fees to be raised to up to $21.  It was agreed to leave the current fee of $10 or $13 for an unneutered/spayed dog and concentrate on increasing the number licensed.
In a related matter, Mayor Wolk advised of the need to authorize the signing of an agreement with the County to participate in funding the County animal shelter.  This will insure it will be available to the Borough for years in the future.  The Solicitor will review it and draft a resolution for the November 6 General meeting.

Mayor Wolk also advised the Solicitor of a question from the owners of the Covenant Square project about their ability to accept HUD Section 8 vouchers for tenants.  The Solicitor will review this with their attorney.
Mayor Wolk distributed his proposed article for the next Messenger newsletter due out around Thanksgiving.  The other Commissioners will get their comments back by November 7 when the editor must close out the issue.

Plans for the 2009 budget were discussed.  Mayor Wolk noted that he expects to start the December 23 Caucus meeting at 1 pm to give time for department heads to meet with the Commissioners to discuss their budget proposals.

Police:

Commissioner Gilmore reported that the bid price for a replacement patrol vehicle came in almost $1600 more than budgeted.  The alternative of purchasing a vehicle under State contract was discussed.  Capt. Beppel noted that the vehicles available have much shorter warranties and have records of higher maintenance.  It was decided to put a resolution on the November 6 General meeting agenda rejecting the bid and authorizing re-advertising the bid to be received before the next Caucus meeting with the intent to award the bid at the December general meeting.

The Captain promised to check with the School District concerning the plan for a security camera on the Bray school monitoring the Monument on Kings Highway.

Commissioner Gilmore reported that Emergency Management Coordinator Jay Villardo has scheduled a certification meeting for November 3 dealing with the Borough’s Emergency plan.  There was an article in the Retrospect newspaper about the need for this process.  Due to scheduling conflicts by several key participants, the meeting may be re-scheduled.
The speed humps recently constructed on Fourth Avenue were discussed.  Commissioner Gilmore expressed concern over the inadequacy of the signage and striping.  Capt. Beppel agreed.  One or more residents complained to him and the Commissioners.  The additional warning items should be responsive to the complaints.  The Engineer noted that the contractor installed what was on the plans and therefore is due full payment.  He will get costs to add these items.  Mayor Wolk gave his opinion that 70% of the residents are appreciative and the impact on speeding must be monitored.
Fire:

The Solicitor advised they are still working on obtaining a second bid for environmental review of the properties the Borough is purchasing for the Bell Rd. fire house replacement project before settlement.  Commissioner Gilmore reported that the Fire Company has shared some preliminary plans working with the architect.  They will keep working on it to share with all the Commissioners soon.  The Tax Collector reported that a resolution is being prepared for the November 6 General meeting to cancel 2008 taxes still listed for one of the properties until the Borough takes legal possession and it becomes tax exempt.
There was discussion about asking MDPRI for use of their hall during 2009 and 2010 for elections.  The Bell Rd fire house has been the polling place but will not be available during reconstruction.  The Acting Clerk will discuss this with MEPRI representatives.

Public Works:

A representative from T-Mobile cell phone company attended to discuss their interest in constructing a cell phone tower on Borough property adjacent to the Public Works facility and near the softball fields.  He agreed with the suggestion of the PW Supervisor to move the installation to a more remote area than originally had been proposed.  However, the PW Supervisor noted he was getting negative feedback from the softball group and residents nearby.  The representative reiterated that another site most favored by the Borough, across I-295 at the rear of the West Senior citizen center, was outside their radio frequency (RF) area.  He stated even the PW area site was just barely within it and their purpose is to fill coverage gaps.  The Commissioners asked the T-Mobile rep if he would meet with the softball group and neighbors to answer their concerns.  The rep advised it is normally not their policy to meet before they have an agreement for the site since the Borough would have to advertise the availability of whatever site they choose and any cell phone company could bid.  The public comment comes at the public hearing in front of the Planning Board.  Mayor Wolk asked him to reconsider and meet with small groups initially.  The rep will get back to the Borough on their next steps.
Borough Engineer Joe Federici described issues and costs to provide back-up power to the Harding Ave sewage pump station.  The generator would cost $50,000 and $13,000 of electrical work is needed to allow the system to work properly.  The Finance Officer will be asked about where funding might be available for this project.  The Engineer will work on specs to go out to bid.

Commissioner Greenwald reported that the Board Chairman and the Solicitor discussed setting up a committee to review the redevelopment plan and report back.
The process to notify property owners of violations of high weeds and grass was discussed.  It was agreed to make a minor change to the ordinance to allow the PW Supt to provide the initial notice rather than require a resolution by the Commissioners.  The ordinance amendment will be introduced at the November 6 General meeting.
The Zoning Officer reported on the status of the Dolan property and the fact that his certified mail letters to the owner directing him to remove the construction equipment on the site have come back from the post office as unclaimed.  There was discussion about re-sending the letters by regular mail and by personal service.  The Tax Collector reported that liens were purchased on the owner’s 21 lots which were on the tax sale list.  The Solicitor was asked to give his advice on how to deal with this situation.
A complaint about bright new lighting around the Mt. Ephraim Dodge facility was discussed.  The Engineer reported that his office never received revised site plans from them and that the approval restricted the lighting to two-tenths of a foot candle at the property line.  Revised plans will be requested.  The Zoning Officer reported that the timer had been corrected to turn off the lights at night.

The Zoning Officer reported on concerns with the Milano Funeral Home using residential property for parking adjacent to the house which is rented out.  A fence was removed to connect the residential property to an existing parking area.  It was agreed that the owner must be instructed to replace the fence and apply for a variance if he wants to use the property for anything other than a residence.

The PW Supervisor reported that a tree stump on Glover Ave was finally removed, as promised.  Now the street has to be patched in the area.

Engineers Report:
The Engineer reported that the punch list items for various projects were mostly done.  Commissioner Gilmore advised that the complaint on Third Ave has been satisfied.
The Engineer reported that the video taping of the sewer line off Linwood Ave was delayed and will be done this week.  

Solicitor’s report:

The Solicitor advised he was drafting the complaint for the foreclosure of 324 Davis Rd.

The Solicitor also reported that he and the Police Chief are still working on the light/alternate duty policy.

Other Miscellaneous Items
There was a brief discussion on arrangements for the events and seminars scheduled for the NJ League of Municipalities conference.  The Commissioner are planning to attend from November 18-21.  

The Acting Clerk reviewed the items currently proposed for the November 6 agenda.

Mayor Wolk gave a report from his attendance at Joint Insurance fund (JIF) and Health Insurance Fund (HIF) meetings where he serves on the executive committees.   He said he expects the Borough to have a 10% reduction in prescription premiums due to coverage savings.  The medical insurance premiums will go up a little less than 4%.  The overall HIF premium is up just over 5% which is well below commercial rate increases.  He also directed that the Borough receive its dividends for both funds by check before the end of the year, as in prior years, rather than as a credit against next year’s January bill.
The Acting Clerk advised that he received an inquiry about how the Borough determines what towing company handles our Police directed business.  It was determined that there was no formal procedure but that the Captain has developed a specification that can be used to get formal bids.

Mayor Wolk talked about redevelopment issues along the N. Black Horse Pike corridor.  He was notified that 710 BHP was for sale.  One piece was sold to Conte Bros. and that Mt. Ephraim Dodge declined to purchase any of it due to the high price.  They are still looking for buyers.

The Solicitor reported that there are lawsuits being filed against municipalities that use public intoxification ordinances to make arrests.  He advised that State law covers that situation and pre-empts use of local ordinances.  He and the Captain determined that there is only one line in the Borough’s code that references public intoxification.  It was agreed that he would draft an ordinance to amend the code to delete the illegal section.  The ordinance will be added to the November 6 General meeting agenda.

EXECUTIVE SESSION:  
Commissioner Greenwald made a motion, seconded by Commissioner Gilmore, to close the meeting for an executive session to discuss the terms of a proposed agreement to hire a consultant for the Borough Hall.  The motion was unanimously approved.  The Executive Session began at 5:05 pm.  It ended at 5:35 pm.
ADJOURNMENT:

A motion was made by Commissioner Greenwald and seconded by Mayor Wolk to adjourn the meeting. The motion carried.  The meeting was adjourned at 5:35 pm.
Respectfully submitted,

___________________________

Richard B. Schwab
Acting Borough Clerk
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