April 5,2018

BOROUGH OF MOUNT EPHRAIM

2018 BUDGET MESSAGE

The annual review of the Borough’s financial position and needs has been completed. As a result, there will be no local purpose property tax

increase to support the 2018 Mt. Ephraim budget, which provides for all the operating needs of the Borough. The budget also is well below all
State budget caps.

This budget continues to take advantage of the financial benefits of renewing of our joint contract with Bellmawr to provide trash collection
services for Runnemede. We also will continuing shared services with other neighboring municipalities for vehicle repair, Municipal Court,
Municipal Clerk and Ambulance services. Prudent prior year financial decisions and future planning allows an increase in the use of available
surplus to offset the needed cost increases for operations. A reduction in the need for major Capital expenditures reduces that budget line.

This budget also includes significant pass-through revenues and appropriations to pay off older notes and provides for shared services for the
Borough’s Construction Official and Building Sub-code Official. While these items increase the totals, they do not impact the tax levy.

The proposed total municipal property tax is $3,637,113. This year’s assessed valuation is $276,256,900, a slight increase over last year. Using
the new total assessed value, the proposed 2018 local purpose tax rate remains at $1.317 per $100 in assessed value, no increase. The total
tax levy is well below the State mandated tax levy cap, after adjustments.

The average residential property, with an assessed value calculated as $145,000, would continue to pay $1,910 in municipal property taxes,
the same as in 2017.

If there are any suggestions or ideas on any other ways to hold down property taxes, or if anyone has any questions about the budget, do not
hesitate to contact any Commissioner. The public hearing is scheduled for Thursday, May 3 at 7 pm.
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USER FRIENDLY BUDGET SECTION - PROPERTY TAX BREAKDOWN

2017 Calendar Year Property Tax Levies - ALL entities levyving property taxes

Current Year 2018 Budget

Calendar Year Calendar Year % of Avg Residential Taxes Actual/Estimated Tax Levy
Tax Rate Tax Levy Total Levy Taxpaver Impact
Municipal Purpose Tax . 1317 $363735600 28.96% . $190965 WMunicipal Pumpose Tax ACTUAL 3363711356
Municipal Library o e 0.00% - $000 EMunicipal Library . . . ;
Municipal Open Space 0.00% 3000 MMunicipal Open Space
Fire Districts (avg. rate/total levies) 0.00% . $0.00 MFire Districts (total levies)
Other Special Districts (total levies) . - 0.00% 3000 R Other Special Districts (total levies) - .
Local School District 12 $638349700 50.82%  $3.352 40 W] ocal School District ESTIMATED
Regional School District L . - 0.00% . 3000 MRegional School District -
County Purposes . $233573640 18.60% _ $1.228 15 WCounty Purposes ESTIMATED
County Library - 514728936 1.17%  $783 00 M County Library ESTIMATED
County Board of Health . 0.00% $0.00 M County Board of Health . ‘ ...
County Open Space 0.45% $29.00 W County Open Space ESTIMATED 86000000
Other County Levies (total) 0.00% 30,00 M Other County Levies (total) - . . '
Total (Calendar Year 2017 Budget) 4.550 $12,560,784.12 100.00% $7,302.20 W Total ESTIMATED amount to be raised by taxes $12,762,113.56
Total Taxable Valuation as of October 1, 2017 - $276,114.900.00 Revenue Anticipated, Excluding Tax Levy o 297807368
(To be used to calculate the current year tax rate) - Budget Appropriations, before Reserve for Uncollected Taxes 675251968
Current Year Average Residential Assessment 514500000 Total Non-Municipal Tax Levy $9,125,000.00
Amount to be Raised by Taxes - Before RUT $12,449,441.00
Prior Year to Current Year Comparison Reserve for Uncollected Taxes (RUT) $312,671.76
Total Amount to be Raised by Taxes $12,762,112.76
Comparison - Municipal Purposes Tax Rate
Prior Year l Current Year % Change (+/-) % of Tax Collections used to Calculate RUT 97.55%
1.317 Pooooaenr 0.00%
If % used exceeds the actual collection % then
Comparison - Municipal Purposes Tax Levy reference the statutory exception used
Prior Year Current Year % Change (+/-) $ Change (+/-)
$3,637,356.00 $3,637,113.56 -0.01% ($242.44) @ Tax Collections - ACTUAL as of Prior Year
Total Tax Revenue, Collections CY 2017 12,350.609.19
Comparison - Impact on Ave. Residential Tax Payment (Municipal Purposes Onlv)l Total Tax Levy, CY 2017 12,593.476.35
Prior Year Current Year % Change (+/-) $ Change (+/-) % of Taxes Collected, CY 2017 98.07%
$1,909.65 $1,909.65 0.00% $0.00
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USER FRIENDLY BUDGET SECTION - ANTICIPATED REVENUE SUMMARY (ALL OPERATING FUNDS)

FCOA

% Difference

$ Difference

Current vs. || Current vs. Prior
Prior Year Year
08 Surplus 17.19% $110,000.00
08 Local Revenue -13.71% ($86,122.43)
09 State Aid (without offsetting appropriation) 0.00% $0.00
08 Uniform Construction Code Fees -4.62% ($1,792.00)
—Special Revenue Items w/ Prior Written Consent
11 Shared Services Agreements -20.79% ($15,246.79)
08 Additional Revenue Offset by Appropriations #DIV/0! $0.00
10 Public and Private Revenue 431.15% $376,647.38
08 Other Special Items 61.61% $181,373.00
15 Receipts from Delinquent Taxes 13.78% $22,705.12
Amount to be raised by taxation
07 Local Tax for Municipal Purposes -2.43% ($90,420.67)
07 Minimum Library Tax #DIV/0! $0.00
54 Open Space Levy Tax #DIV/0! $0.00
07 Addition to Local District School Tax #DIV/0! $0.00
08 Deficit General Budget #DIV/0! $0.00
Total 8.19% $497,143.61

Total Realized
Revenue (Prior
Year)

~$294,390.00
$164.794.38

 $3727,53423

$6,068,048.63

_ $73351.79

$87.359.30

Total Anticipated (l}gexzieratl
Revenue (Current udge
Year)
$750,000.00 ]  $750,000.00
$542,000.00 ]  $542,000.00
$413,704.00 ~ $413,704.00
$37,000.00  $37.000.00
$58,105.00 1  $58,105.00
so00f
$464,006.68 |  $464,006.68
$475,763.00 |  $475,763.00
$187,500.00 |  $187,500.00
$3,637,113.56 |  $3,637,113.56
$000f
$0.00
$0.00
$0.00 -
$6,565,192.24 $6,565,192.24
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USER FRIENDLY BUDGET SECTION - APPROPRIATIONS SUMMARY (ALL OPERATING FUNDS)

Budgeted: Positions Total Modified Total General Public&Private
FCOA Full-Time Part-Time || % Difference $ Differenc? Appropriation [l Appropriation for Budget Offsets
g:::eye; Curre;i:; Prior for Service Typ Service Type
(Prior Year) (Current Year)

20  General Government 20.87% $89,401.21 $517,750.00 |  $517,750.00
21 Land-Use Administration #DIV/0! $0.00 $0.00 —
22 Uniform Construction Code 7.60% $4,852.25 $68,700.00 || $68.700.00 —
23 Insurance 0.52% $6,230.00 || $1,215,730.00 $1 21573000
25  Public Safety 2.56% $39,045.10]f § $1,566,182.36 || $1.565925.00 ]
26  Public Works 59.65% $463,426.36 | $1,240,310.00 ‘
27 Health and Human Services -12.50% ($1,000.00)] $7,000.00
28 Parks and Recreation -86.37% ($49,750.00)f $7,850.00
29 Education (including Library) #DIV/0! $0.00 | $0.00
30 Unclassified 0.00% $0.00 $2,000.00 || ~ $2,000.00 | —
31 Utilities and Bulk Purchases 12.25% $23,687.09 | $217,00000 ) 5;2173000.0{3 e
32 Landfill / Solid Waste Disposal 42.52% $534039 1 $17,899.32 1 — 6000 sia,
35  Contingency #DIV/0! $0.00 $0.00
36 Statutory Expenditures -1.56% ($6,195.02)] $392,175.00
37  Judgements 1 #DIV/0! $0.00 | $0.00 ||
42 Shared Services 24.12% $15,655.00 $80,555.00 |
43 Court and Public Defender i -13.33% ($18,000.00) $117,000.00 |
44  Capital -90.00% ($90,000.00)]  § $10,000.00
45  Debt I 44.41% $238,443.00 | $775,368.00
46  Deferred Charges ‘ ' 0.00% $0.00f S $17,000.00
48 Debt - Type 1 School District = #DIV/0! $0.00 $0.00 ||
50 Reserve for Uncollected Taxes | 1 1.89% $5,800.56 $312,672.56 | $312.672.56
55  Surplus General Budget “_ . _ﬂ #DIV/0! $0.00 || ! $0.00 ] -

Total 2400 28, 00 12.45% $726,935.94 ]| $5,838,256.30 [ $6,565,192.24 $6,101,185.56 $464,006.68
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USER FRIENDLY BUDGET SECTION
STRUCTURAL BUDGET IMBALANCES

Line Item.
Put "X" in cell to the left that Amount Comment/Explanation
corresponds to the type of imbalance.

:‘::aﬂdiﬂg‘s&rpiusfdépeﬂd‘s on sewersystemsale.

stem sale gocs through,

00 |New officers will ge tep increases in ~fuﬁ1ré~y‘<‘:af‘s~.fk

firs Withno rate increasé,;Assume future yeér‘s‘, wiii “have‘an m::rease ‘
\This yeafm pay for work on sewer system sale which will not be repeated. k k
year n s to settle litigation. ‘

‘535(} 00 This year for $éwr155s sale work by consultan -

- $2{),()0{3{)Q There should be less oﬁ;éai ‘xtimé for Public Worké‘ifsewer systeﬁi is guid. ‘
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ASSESSED PROPERTY VALUATIONS - EXEMPT PROPERTY - PROPERTY TAX APPEAL DATA

Prope Tax Assessments - Taxable Properties (October 1, 2017 Value

Assesscd Value % of Total
1 VacantLand . e STAG0IODBO 0.53%
2 Residential 53234 487 ’2{39 00
3A/3B Farm %000
4A  Commercial $33 3 16 {3‘(}0 00 12.14%
4B Industrial $673.700.00
4C  Apartments $5 977 300.00
5A/5B Railroad
6A/6B Business Personal Property ‘
Total $276 114, 900 OO 100.00%

Average Ratio (%), Assessed to True Value
Equalized Valuation, Taxable Properties

$286,188,743.78

[ Total # of property tax appeals filed in 2017

County Tax Board] . =

State Tax Court}

Number of 2017 County Tax Board decisions appealed to Tax Court

Number of pending property tax appeals in State Tax Court

jAmount paid out by municipality for tax appeals in 2017

Prope

15A Public Schools

158 Other Schools

15C Public Property

15D Church and Charities

v Tax Assessments - Exempt Pro)

# of Parcels

perties (October 1, 2017 Value

Assessed Value

. 5416620000
$1.653.700.00
. $643980000
. $594150000

% of Total
20.24%
5.12%
31.39%
28.87%
0.00%

15F Other Exempt  $296020000 14.38%
Total I 71 ] $20,581,400.00 | 100.00%
Percentage of Exempt vs.

Non-Exempt Properties 7.45%

#of

Parcels
Commercial/Industrial Exemption
Dwelling Exemption
Dwelling Abatement
New Dwelling/Conversion Exemption
New Dwelling/Conversion Abatement
Multiple Dwelling Exemption
Multiple Dwelling Abatement
Total 5 Yr Exemptions/Abatements

CQZE R —~m=Q

Billing/Revenue

Prior Budget Year's Payments in Lieu of Tax (PILOT) - 5 Year Exemptions/Abatements

PILOT
Assessed Value

Taxes if Billed in Full
7 2017 Total Tax Rate
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USER FRIENDLY BUDGET SECTION

Long Term Tax Exemptions

3174492

Sheet UFB-6C

2017 Totd Tx R
5500
 £35.000.00 |

Assssed Value

Eal
$35.000.00 |

PILOT Bifts

]

Type of Project
{gse drop-down
fo date entey)

‘erm Exemptions - GRAND TOTALL

Project
Name

Total 1,

$0.00 B Total Lonz Tam Exemptions - Cokwrm Total

Tuses if Bilked
T Fuft
2017 Total Tax Rate

TR

$0.00 |

PLOT Biling _ Awmevsod Value

f
|

Type of Praject
{use drop-dosen
for data entry

ions - Column Total

Term Exemy

30.00 ¥ ol

In Pull

Assessed Velne 2017 Total Tax Rate

Taxes if Billed
Q06 1

30.06 ]

PILOT Rifling

Typo of Projoct

{use drop-down
for dats enry
N
i

Project
Name

17449236 B Total Lons Teom Exemptions - Column Totad

S1744092 30

“Tuxes if Bifked
e Full

S AT o0 00
3%35,60000

Assessed Vaboo 2017 Total Tax Rate

SISL0000
35060 00

PILOT Hilling

v}

Type of Project
(30 drop-down

for data
o

Todal Long Tenn Exom
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USER FRIENDLY BUDGET SECTION
BUDGETED PERSONNEL COSTS

#of #of Total Overtime Pension Health Benefits Employment
Full-Time | Part-Time Personnel Base and other (Estimate) Net of Taxes and
Organization / Individuals Eligible for Benefit Employees | Employees Cost Pay Compensation Cost Share Other Benefits
Governing Body - 30 13,854.00f §11750000 . 8145800] 564600
Supervisory Staff (Department Heads & Managers) - Loo 220,795.00 $14753500F . 81385400 $8.114.00
Police Officers (Including Superior Officers) - 1,797,493.00]  $1,167.300.00{ . $236.254.00  $68.760.00
Fire Fighters (Including Superior Officers) ooop, - .-~ .-
All Other Union Employees not listed above 550,758.001  $320,830.00] $30627.00 $133.20400f  $20.172.00
All Other Non-Union Employees not listed above . 2400 365,315.00F  $287.20000 . . $78300001 S4972500f 000
Totals 28.00] 2,948,215.00 $1,934,705.00 $128,810.00 $310,493.00 $476,515.00 $97,692.00

Is the Local Government required to comply with NJISA 11A (Civil Service)? - YES or NO

Note - Base Pay is the annualized rate of pay to which overtime (if eligible) and/or pension is calculated. Either calculation is fine at the discretion of the Local Unit.

Overtime and other compensation is any other item that is charged as a salary and wage expense but not included in Base Pay.
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USER FRIENDLY BUDGET SECTION - HEALTH BENEFITS

Active Employees - Health Benefits - Annual Cost

Current Year
Current Year # of Annual Cost Prior Year # of
Covered Members Estimate per Total Current
{Medical & Rx) Employee Year Cost

Prior Year Annual
Covered Members [Cost per Employee| Total Prior Year
(Medical & Rx) (Average) Cost

Single Coverage

$54,264.00 | $56,780.00

Parent & Child

$50,376.00 | $53,000.00

Employee & Spouse (or Partner)

$31,656.00 | $32,800.00

Family

$34S,730.00 f . . k $360,570.00

Employee Cost Sharing Contribution (enter as negative - )

Subtotal
Elected Officials - Health Benefits - Annual Cost

T $409,599.00

Single Coverage

$0.00

Parent & Child $0.00
Employee & Spouse (or Partner) $0.00
Family

$0.00

Employee Cost Sharing Contribution (enter as negative - )

Subtotal

$0.00

Retirees - Health Benefits - Annual Cost

Single Coverage $57,180.00 $63,240.00
Parent & Child $54,828.00 | $56,386.00
Employee & Spouse (or Partner) $173,424.00 | $146,665.00
Family $247,240.00 |

Employee Cost Sharing Contribution (enter as negative - )

$253,449.00
(52,512.00) =

Subtotal
GRAND TOTAL

20.00 $530,160.00 $5 19,740.06
37.00 $930,821.00 $929,339.00

Note - other health insurances such as dental and vision are not included in this analysis unless included in the employees total
premium. Therefore, the total from this sheet may not agree with the budgeted appropriation.

Is medical coverage provided by the SHBP (Yes or No)?
Is prescription drug coverage provided by the SHBP (Yes or No)?
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USER FRIENDLY BUDGET SECTION

ACCUMULATED ABSENCE LIABILITY
Legal basis for benefit
(check applicable items)
Gross Days of Approved individual
Accumulated | Dollar Value of Compensated Labor Local Employment
Absences Agreement | Ordinance Agreement

Qranizaﬁon/lndividual Eliible for Benefit

T Totas| 126400

Total Funds Reserved as of end of 2017
Total Funds Appropriatedin2018, =
UFB-9 Accumulated Absence Liability




USER FRIENDLY BUDGET SECTION - OUTSTANDING DEBT; PER CAPITA AND BUDGET IMPACT

Gross Net Current Year 2019 2020 All Additional Future
Debt Deductions Debt Budget Budget Budget Years' Budgets

Local School Debt $0.00] |Utility Fund - Principal
Regional School Debt $0.00] | Utility Fund - Interest

Bond Anticipation Notes - Principal
Utility Fund Debt Bond Anticipation Notes - Interest
0 $0.00{ | Bonds - Principal
0 $0.00| |Bonds - Interest
0 $0.00] | Loans & Other Debt - Principal
0 $0.00] |Loans & Other Debt - Interest
0 $0.00
0 $0.00] | Total $775,3684()O| $534,897.50I 5527,81625] $5373,111.28
Municipal Purposes
Debt Authorized $735.00} | Total Principal $549,200.00 $328,000.00 $328,000.00 $4.271,000.00
Notes Outstanding $493,904.87{ | Total Interest $226,168.00 $206,867.50 $199,816.25 $1,102,111.28
Bonds Outstanding $4.188,085.66]{% of Total Current Year Budget 11.81%
Loans and Other Debt $0.00

Description Debt Not Listed Above

Total (Current Year) l $10,827,898400‘ $6,145,172.47 $4,682.725.53 { Total Guarantees - Governmental

Total Guarantees - Other

Total Capital/Equipment Leases
Population (2010 census) 4;436 ! Total Other
Per Capita Gross Debt $2,440.91 Bond Rating
Per Capita Net Debt $1,055.62

Year of Last Rating}

3 Yr. Average Property Valuation L 083401 ,072.33'

Mark "X" if Municipality has no bond rating
Net Debt as % of 3 Year Avg Property Valuation 1.65%
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USER FRIENDLY BUDGET SECTION - SHARED SERVICES PROVIDED AND RECEIVED

Providing or
Receiving
Services?

Receiving

Providing

 Providing

Receiving

_Providing

Providing

Providing

_Receiving |Be

Receiving O

. Receiving

{;?Reféeiving ;

 Receiving

Receiving

_Receiving

Providing Services To/Receiving
Services From

Amount to be

Type of Shared Service Provided Notes (Enter more specifics if needed) Begin Date End Date Received/Paid

Stratford Borough ~ [Electrical Sub-Code/lnsp. | . = b ipois | DRID0IRE $6 800.00
Brooklawn Borough =~ [iConstr. Code Official/Bldg Sub || = ~ . - | pig ~~12;‘3~1f2{}1}8‘;; -
Merchatville Borough ~ |Bldg. Sub-Code/lnsp. | - ool | 128100188

|Runnemede Borough ~ llUseof Trash Truck ~ [ICost netted against collection I 142018 | 12/31/2018 P
Runnemede Borough ~ |TrashCollection ~ |Jointly with BellmawrBorough | 1/1/2018 | 12/31/2018 |
OakimBemugh = " lthroushconractwith MEPRI. | 4/1p015 | 3510018 |

Auduboa Bomugh ~ liAmbulance servic - [|IThrough contract with MEPRI oot DB |
na . - - |EMS & PW velilgles .~ =~ 3/12015 | YrtoYr
St 4 other municip . sy | oo F
_ IShared with severai area munic ah‘aes /12013
Their RMC is also ME's RMC . 3/16/2009
; _ |'Share with 5 other mumcialmes - —

cester . ;Brme purchase‘ - Fer sncw‘& ice contml
Bei]mawrfBomug ‘; avmg&madmpaﬂ e

o

Sheet UFB-11



