

September 23, 2008 Caucus meeting minutes


SEPTEMBER 23, 2008 CAUCUS MEETING

MINUTES 
BOARD OF COMMISSIONERS OF THE BOROUGH OF MT. EPHRAIM

MEETING CALL TO ORDER:
Mayor Wolk called the meeting to order at 3:00 pm.
SALUTE TO FLAG:
All present pledged their allegiance to the Flag of the United States of America. 

ROLL CALL:


PRESENT

ABSENT

Commissioner Gilmore

____x___

_______

Commissioner Greenwald

____x___

_______

Mayor Wolk



____x___

_______

OTHER OFFICIALS PRESENT:

Borough Solicitor –Eric Riso 
Borough Engineers – Joe Federici & Doug Aiken

PW Supervisor – Ken Jones

Asst. PW Supervisor – John Wenner

Zoning Officer – Chris Fitzgerald

Police Chief – Ed Dobleman

Tax Collector/Dep. Clerk – Marie Darlington
“OPEN PUBLIC MEETINGS LAW” ANNOUNCEMENT:

 Mayor Wolk announced this Meeting has been advertised and notices posted in accordance with the “Open Public Meetings Act.”

ANNOUNCEMENTS:

None
PUBLIC PARTICIPATION:
None.
DEPARTMENTAL REPORTS/DISCUSSIONS:

Administration & Finance:

The Acting Clerk reported on the dozen dog owners who have still not renewed their pet’s licenses for 2008.  He will provide a copy of the list to all the Commissioners for their information.  It was agreed that he would contact the prosecutor to set up the procedure for signing complaints for violation of the Borough ordinance.

Mayor Wolk noted that the Public Works Supervisor had met with representatives of the cell tower company about a potential location on Borough land near the softball fields.  He had recommended a new, more isolated location.  Representatives of the softball league were still concerned and the Commissioners felt it was important that the neighbors also be part of the discussion.  A community meeting will be set up with the cell tower reps inviting the neighbors and softball reps in particular to discuss this issue before any decision is made to request proposals.  Mayor Wolk will be the point person for this item.

Mayor Wolk reviewed discussions and issues with a property owner with a large unpaid, overdue water bill.  He noted that they would be attending the meeting at around 5 pm to discuss a resolution.  The Solicitor advised that whatever is agreed, the property owner should sign an agreement to accept the terms before any resolution is adopted by the Commissioners.  If there is no agreement, it was understood the tax sale would proceed.

The Police Chief reported that the Captain will be working with the School District concerning the plan for a security camera on the Bray school monitoring the Monument on Kings Highway.
The Acting Borough Clerk reported on the plans to continue working with the City of Camden on the new document management PARIS grant program.  He also advised of the plan to lease scanning equipment and software to begin to save documents in digital form with off site back up to qualify for state certification with costs covered by the City of Camden for the first 18 months using their grant funds.  The City also has a program to have personnel scan older documents for digital storage which will allow the paper documents to be disposed of.  This should happen in 2009 and cost nothing out of pocket to the Borough.
The Acting Borough Clerk also reported on the status of the updating of the Borough Code through the contract with General Code.  The Solicitor will work with him to respond to the questions that the General Code reps poised.  Their billing time will be charged to the funds allocated for the project.
A proposal by the architectural firm of Becica Associates for designing the accessibility needs for the Library was reviewed.  It was agreed to accept the proposal by resolution at the next general meeting.  Funds have been allocated from a State grant for the project.

Other subjects that are ongoing for future discussion include final language for a State required Defined Contribution Retirement program ordinance, a formal document specifying the check signing authority, and written clarification on dependent coverage for medical insurance and for the Opt-out program.
Police:

Commissioner Gilmore advised that he expects to have chosen a new Police Officer to fill the funded vacancy by December 1.
The Police Chief reported on discussions of the light/alternate duty policy that was drafted by the Solicitor.  He noted that all parties have agreed that officers must use existing time off first before being eligible for coming back to duty under the new policy.  It will be finalized shortly.

The Chief also reported that specifications are ready for a replacement patrol vehicle as budgeted.  Authorization for advertising the bid will be on the October general meeting agenda with bids to be received before the next Caucus meeting with the intent to award the bid at the November general meeting.
The Chief noted that local police must patrol and deal with problems in County parks as the County has disbanded their Parks Police.  He further reported that recent vandalism at parks has been painted over.

Fire:

The Solicitor advised that the agreement with the Fire Company for the transfer of property to the Borough has been finalized.  The Mayor and Clerk are authorized to sign it.  He recommended that additional quoted be obtained for environmental review of the properties before settlement.   There was discussion about the timetable for the financing.  The architect had advised that his plans will not be done until the end of October for him to give better cost estimates.  The actual bids won’t be received until the end of January or February.  The question that Mayor Wolk will discuss with bond counsel is whether to do the borrowing before the end of the year based on the architect’s estimates or wait until February after the bids are in and hard numbers are known.  A consideration is that the State Finance Board approval is only good until the end of the year and Mayor Wolk was concerned with the risk of needing to renew the approve and the transaction cost.  He will discuss this with the various legal and financial advisors.

The Commissioners reviewed the proposal from Becica Associates for architectural planning for converting the Lambert Rd building for use as a senior citizen/community facility.  The first phase, creating accessible bathrooms, is funded by County Community Development Block Grant funds.  They agreed to approve the proposal at the October 2 general meeting.

Other Public Safety Items:

Commissioner Gilmore explained plans for a special ceremony at the October 2 general meeting to honor the families of residents in the military who are heading for the war zone.  Working with the American Legion, a proclamation will be issued declaring October 2 as Blue Star Banner Day in Mt. Ephraim and giving out these banners to the families.  Press coverage will be arranged.
Public Works:

The Public Works Supervisor reported on the completion of the paving of Thompson Ave under a shared services agreement with Bellmawr.  With the savings in the project compared to the budget, he hopes to pave some bad intersections and areas elsewhere.
He reported on graffiti and damage to the Norcross Park and damage to play equipment.  His department repaired the damage.  He requested consideration of some sort of better security to prevent future damage.

Finally, he reported on a problem with high grass on Kings Highway at Lincoln.  The owner is from out of town and has ignored initial notices and calls.  It was agreed to include a resolution at the October 2 general meeting authorizing a formal notice that will allow the Public Works department to cut the grass if there is no positive response to that notice.

The status of the Lumberyard project was discussed.  The Acting Clerk advised he had signed the plans after the proper security was arranged to guarantee installation of the survey monuments.  The work was moving forward rapidly.  There was discussion of a sliver of land adjacent to the project next to the railroad tracks that needed more investigation as to ownership.
Commissioner Greenwald reported on the Black Horse Pike Economic Development meeting held at the Bell Rd fire house recently.  He noted that about 16 people attended and there were some interesting ideas discussed.  The County Planners and consultants will have a report out shortly summarizing the results of this other similar meetings held in other communities along the Pike.

The Acting Clerk reported on advise he received from the Planning Board solicitor on how to revive the local redevelopment plan.  It was suggested that the Planning Board Chairman be asked to appoint a committee of 3 or 4 Board members to include Commissioner Greenwald, to review the report done a couple years ago by then Borough Engineer and Planner, Remington & Vernick.  They could report to the rest of the Board on the details of the report and recommend the next steps.  The Board Secretary will be asked to put this item on their next agenda.  Commissioner Greenwald will discuss this with the Board Chairman and the Solicitor.
The Public Works Supervisor reported that letters had been sent out under his signature to all food handling businesses advising them of the new grease trap ordinance.  It included a questionnaire to determine which businesses to inspect first and what to expect.

The Zoning Officer reported on the status of the Dolan property and the lack of any action on developing it per the approved subdivision.  He was preparing to send a letter to the owner directing him to remove the construction equipment that has been there for some time since the construction permits have expired.  The Tax Collector reported that this year, for the first time, the owner had not paid his taxes at the last minute to avoid tax sale.  The lots will be on the list.  The Commissioners asked the Solicitor to verify that the ordinance cited by the Zoning Officer is correct and asked the Zoning Officer to give the owner 30 days to comply.

Mayor Wolk noted a recent request by the Construction Official to review his salary.  As Director of Revenue and Finance, he will talk to the Construction Official and advise him that there are not funds in this year’s budget to adjust any salary but it will be looked at for next year.

Commissioner Greenwald led a discussion on the results of the first Fall Festival held this past Saturday.  All agreed it was an outstanding success.  The Police Chief noted three minor issues that can easily be corrected for next year.  The only problem at the beer tent was the need to stop selling tickets at least half an hour before the serving stops.
The inter-local agreement on road striping with Runnemede was reviewed.  Mayor Wolk reported on an apparent lack of communication between Runnemede’s Public Works Councilman, who had talked with Commissioner Greenwald to set this up, and Runnemede’s Mayor.  The hope is that they can clear this up so Mt. Ephraim can do the striping work for them as planned.

The Solicitor reported on a question about the continuing certificate of occupancy inspection program.  This has been in place since at least 1995 but a question came up about the ordinance authorizing it.  He recommended introducing a new ordinance at the October 2 general meeting to back up the program.  After discussing how to deal with current applications, it was agreed to proceed with the program and the ordinance.

Commissioner Greenwald noted that the senior little league team from Mt. Ephraim had gone very far in the tournament and were the area champions for the second year in a row.  It was agreed to invite them team and coaches to the October 2 meeting and give them proclamations as was done the previous year.

Engineers Report:
The Engineer reported that there were several bids received for installation of two speed humps on Fourth Avenue.  The lowest one that met all the legal requirements was for $7298 each.  It was agreed to include a resolution of award on the October 2 general meeting agenda.

The Engineer also reported on his company’s investigation of the electrical system for the Harding Ave sewage pump station.  They felt there were wiring problems which precludes the quick and easy installation of a back up generator.  They will be recommending other changes.

A review of complaints about what lighting was approved for the Mt. Ephraim Dodge lot was reported on.  The Engineer noted that the required plans were never submitted and a further review of the minutes of the meeting will be needed to determine what can be required.

It was recommended that a portion of the sewer line off Linwood Ave should be video taped to determine how to correct problems.  Easements may be needed as access is on private property.  Also, there is concern with a manhole on Market St that appears to be collapsing.  The Engineer will work with the PW Supervisor to get prices for a possible emergency reconstruction.

Solicitor’s report:

The Solicitor advised he was proceeding with the foreclosure steps as authorized for 324 Davis Rd.
He also recommended that an ordinance be introduced at the October 2 general meeting authorizing a lease agreement with the Fire Company for them to operate the Lambert Ave facility on a temporary basis while the new facility at Bell Rd is being built, and for the permanent operation of the Bell Rd facility.

The Solicitor noted he was finalizing the family leave and light duty regulations for the Police Department.  He advised that the Joint Insurance Fund was planning a seminar on this subject.

Other Miscellaneous Items
The Acting Clerk reviewed the items currently proposed for the October 2 agenda.

There was a brief discussion on the events and seminars scheduled for the NJ League of Municipalities conference that the Commissioner were planning to attend.  This will be reviewed further at the next caucus meeting.

Commissioner Gilmore discussed the increased service that the MEPRI ambulance was giving to Oaklyn since their ambulance service is non-existent.  He asked if an inter-local agreement should be negotiated and about where insurance payments for service in Oaklyn is going?  He plans to meet with Paul Bibbick, Joe Lutz and Brian Conte of MEPRI and then talk with the Oaklyn Public Safety Council person.

Commissioner Gilmore had to leave the meeting at 4:55 pm for a previously scheduled commitment.

Mayor Wolk reported on the passing of former Borough Auditor Charles Humphryville.  Flowers were sent on behalf of the Borough.

Questions were raised about whether there was a limit on the number of yard sales a property could have and about any regulations on the number of families that could occupy a residential dwelling.  The Solicitor advised that there does not appear to be specific regulations for those items.  Yard sales could be controlled by ordinance but occupancy of dwellings can only be dealt with based on housing codes covering the number of people and the size of the dwelling.  There cannot be rules on the number of families or unrelated individuals.
Mr. Robert Baker, owner of 409West Kings Highway attended the meeting along with Ms. Terry Lally, to discuss his large water bill from the period ending in August 2007 when the Borough stopped handling water services.  It was noted that the large bill was based on estimates over a period of two and one-half years.  The Solicitor and the Acting Clerk reviewed several proposals to compromise the bill to take into account financial factors.  Mr. Baker argued that they should take into account prior average usage before this extended period of non-reads and averaged bills.  He noted that the calculations were more than double the usage over the previous five years.  He suggested that a payment of $1000 should cover the usage based on the rates then in effect and the appropriate average usage.  After lengthy discussion, the Commissioners agreed to accept the payment if made the next day and with the provision that no further claims be made.  A resolution to approve this arrangement will be added to the October 2 general meeting agenda.
EXECUTIVE SESSION:  None
ADJOURNMENT:

A motion was made by Commissioner Greenwald and seconded by Mayor Wolk to adjourn the meeting. The motion carried.  The meeting was adjourned at 6:05 pm.
Respectfully submitted,

___________________________

Richard B. Schwab
Acting Borough Clerk
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